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Funds allocated to the CONTRACTOR to support CALI Reads school site participation: 
The CONTRACTOR, Azusa Unified School District, agrees to distribute the funds as detailed 
below to the named school sites listed below, following school site completion of the following 
deliverables:

School Sites: 
Center Middle School = $6,375.00
Foothill Middle School = $6,375.00
Slauson Intermediate School = $6,375.00

Center Middle School, Foothill Middle School, and Slauson Intermediate School:

Participation Funds - $6,375.00
Funds to support project participants, including leaders, teachers, TOSAs to participate 
in project activities and offset associated costs such as extended time, stipends, or 
teacher release time through substitutes. 
Required Backup Documentation:
Evidence of literacy training scale-up at the site. 

Funds for the CONTRACTOR to distribute to the original three school sites: 
$6,375.00 + $6,375.00 + $6,375.00 = $19,125.00

Ellington Elementary School = $6,375.00

Literacy Training – $6,375.00
Funds are to support project participants, such as Content area, Intervention, and 
Special Education teachers to participate in project activities and offset associated 
costs such as extended time, stipends, or teacher release time through substitutes. 
Activities include (but not limited to) literacy trainings (online and in-person), planning 
and collaboration with fellow teachers, coaching time with the site coach, and 
conducting digiCOACH walkthroughs.

Required backup documentation:
List of participating teachers and email addresses
Demonstration of literacy training and implementation
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Funds for the CONTRACTOR to distribute to the scale-up school site: $6,375.00

Total Contract: $19,125.00 + $6,375.00 = $25,500.00
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The CONTRACTOR, Azusa Unified School District,  agrees to be a part of the CALI Reads 
program. CALI Reads is a program to support personnel development in order to improve 
middle school students’ literacy achievement. Through CALI Reads, the CONTRACTOR will 
receive ongoing literacy coaching, professional development, and systems 
support for participating middle school teachers and administrators.  

CONTRACTOR Role Expectations 

The CONTRACTOR will: 
Designate a single point of contact in the district who will assume responsibility 
for overseeing the CALI Reads contract by ensuring the timely execution of 
contracting, invoicing, and appropriate distribution of project funds. 
Ensure timely execution of the Agreement for Services (AFS). 
Serve as a fiscal agent by invoicing for project activities and deliverables of the 
District and participating schools on a quarterly basis.  
Distribute project funds to the participating schools for their completion of 
project activities and deliverables and leverage funds in accordance with the 
CALI Reads AFS. 
Monitor the quality and timely delivery of all contract deliverables and required 
evaluation and reporting activities as outlined on the signed Commitment 
Page(s).  

The CONTRACTOR will meet the following deliverables:   

Complete and support evaluation documentation and data collection (for 
example, DST membership, District Checklist (DC), End-of-Event evaluations, and 
participant surveys as requested). 
Submit de-identified reading assessment data and a summary of student 
growth for reading intervention teachers, for example, Universal Screening, 
Formative Assessment Data, or Diagnostic Data.

The CONTRACTOR will ensure the following CALI Reads school sites Center Middle School, 
Foothill Middle School, and Slauson Intermediate School meet the following deliverables.

Each school site will:
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Complete a site plan for how CALI Reads funds will be used, including details on 
planned scale-up of literacy training.
Complete and support evaluation documentation and data collection (Fidelity of 
Implementation Tool (FIT), End-of-Event evaluations, and bi-annual 
participant surveys). 
Prepare a final Sustainability and Growth Plan for submission to CALI Reads.

The CONTRACTOR will ensure that the following CALI Reads School Site, Ellington Elementary 
School meets the following deliverables: 

Identify a cadre of participants to engage in evidence-based online Literacy 
Training Modules, digiCOACH walkthroughs, and work with a CALI Reads Coach.
Complete and support evaluation documentation and data collection (Fidelity of 
Implementation Tool (FIT), End-of-Event evaluations, and bi-annual 
participant surveys).


