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DELIVERING SOLUTIONS. DRIVING RESULTS.

ACQUISITION

TELEMATICS

VEHICLE RESALE

AFTERMARKET VEHICLE 

CUSTOMIZATION 

FINANCING/

CREDIT LINES

FUEL

PROGRAMS
MAINTENANCE

PROGRAMS

LICENSE, TITLE

AND REGISTRATION

DRIVER

SAFETY

ACCIDENT/

RISK MANAGEMENT



59% DECREASE IN 
INVENTORY LEVELS

PRODUCTION 
DOWN~26%

INDUSTRY UPDATE

AUTOMOTIVE INDUSTRY DISRUPTION

SUPPLY CHAIN
• Raw materials 

• Chip shortage

• Labor

FINANCIAL IMPACT

• Orders > production

• Rising prices

• Lower incentives

• Record resale values
FLEETS
• Extended lead times

• Cycling limitations

• Upfitting delays

FLEET OWNERS
• Extended vehicle  

service life

• Higher service cost

• Longer service &

repair timesMANUFACTURERS

• Vehicle allocation

• Shortened model year

• Order cancellations
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 Ford Cargo Vans

Dodge

 Ford Trucks

Ford Cars

 Ford Passenger Vans

 GMC Passenger Vans

 Dodge Passenger Vans
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Government Buying Power

BLACK BOOK (CVI) RESULTS

VEHICLE Odometer Sale Price Capital Outlay

Hold 1 Year 5,400 $39,353 -$3,038
Hold 3 Years 16,200 $32,353 $3,692

$36,315Government Pricing

 FORD’S WEBSITE

Hold 5 Years 27,000 $22,660 $13,655
Hold 12+ Years 65,000 $1000 $35,315

Retail 
Pricing
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FLEXIBLE FUNDING OPTIONS

$36,315
Vehicle Cost

Paid down to $0

$36,315
Vehicle Cost

Cash Purchase Open-End Equity Lease

Equity Gain

$9,575

Paid down to book value of $29,778

Resale Value

Black Book

$39,353

=

$29,778 

conserved 

in cash flow

$36,315
Vehicle Cost

Paid down to $0

Finance
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OPEN END EQUITY LEASING

$36,315
Vehicle Cost

Open-End Equity Lease

Equity Gain

$9,575

Paid down to book value of $29,778

Resale Value

$39,535

=

$29,778 

conserved 

in cash flow

• Improve cash flow

• No mileage restrictions or wear and tear charges

• Lease terms structured based on total cost of ownership

• Upfit and utilize the vehicle just like if you own it

2022 Ford F-250 XL 

• Payment = $870 per month, $10,440 annually
• Cash Purchase = $36,315
• EFM Option = Lease 3 trucks for the same cost
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ACQUISITION

Order Timing

Infrastructure On Stock

Incentive Strategy$

Factory Ordering

Aftermarket Process & Logistics

LAST YEAR ALONE, 

ENTERPRISE FLEET MANAGEMENT 

COLLECTED 

$55 MILLION 
IN MANUFACTURER 

INCENTIVES FOR CLIENTS. 

SEPT DEC MAR MAY JULY

Intro Price

Increase #1

Increase #2

Increase #3

Increase #4

Production 

Pricing

Model 

Year End 

Pricing

Vehicle Price Increases Within Model Years

Throughout the model year, invoice prices 
can increase up to four times.
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VEHICLE DISPOSAL

IN 2021, ENTERPRISE 

SOLD OVER 

1,100,000 
VEHICLES. 

COMMERCIAL SALES 

EXCEEDED AT AN 

AVERAGE OF 

118.4% 
OVER                       

BLACK BOOK (CVI).

700 DEDICATED

REMARKETING EMPLOYEES

19,000+ 
UNIQUE BUYERS

SALES

CHANNELS

◼ AUCTION 15%

◼ DIRECT 

TO

DEALER

150 REMARKETING

LOTS IN NORTH AMERICA

85%
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TELEMATICS

COMPLIANCE

•HOS

•DVIR

• IFTA

•Driver e-logs

•Reduce Paperwork

FLEET

• Improve MPG

•Decrease Idling

•Reduce Speeding

•Engine Diagnostics

•Vehicle Maintenance

PRODUCTIVITY

•Customer Svc. Time

• Identify Unplanned 

Stops

•Drive Time vs. 

Customer Service 

Time

SAFETY

•Risk & Safety Reports

• In-vehicle Coaching

•Accident Notifications

•Seatbelt Usage

•Driving in Reverse

$



Compact Sedan 4 19.0 3,500 # 0 1 0 2 1 0

Minivan-Passenger 7 22.2 3,800 # 0 5 1 0 1 0

Full-size Van-Passenger 3 15.1 4,300 # 0 0 1 1 1 0

1/2 Ton Van Cargo 8 20.2 4,100 # 0 2 2 4 0 0

3/4 Ton Van Cargo 14 3.0 5,300 # 10 0 0 1 3 0

1 Ton Van Cargo 3 18.5 5,400 # 0 1 0 2 0 0

Compact Pickup Reg 4x2 5 20.2 6,800 # 0 1 4 0 0 0

1/2 Ton Pickup Reg 4x2 1 12.4 12,300 # 0 0 0 0 1 0

3/4 Ton Pickup Reg 4x2 7 17.8 7,800 # 0 3 1 1 2 0

3/4 Ton Pickup Ext 4x2 1 17.5 5,400 # 0 0 0 1 0 0

3/4 Ton Pickup Ext 4x4 1 5.3 6,100 # 0 0 0 0 1 0

1 Ton Cab Chassis 3 15.1 6,300 # 0 0 1 1 1 0

Totals/Averages 57 14.8 5,400 10 13 10 13 11 0

Confidential

Azusa Unified School District - Fleet Profile
Fleet Profile Fleet Replacement Schedule Replacement Criteria

Vehicle Type # of Type
Average 

Age (years)

Average 

Annual 

Mileage

Vehicle Types

2022 2023 2024 2025 2026
Under-

Utilized * Fiscal Year 2023 = 8 years old and older, or odometer over 93,300

* Fiscal Year 2024 = 6 years old and older, or odometer over 86,600

* Fiscal Year 2025 = 4 years old and older, or odometer over 79,900

* Fiscal Year 2026 = Remaining Vehicles

* Underutilized = Annual Mileage less than 1,000

* Fiscal Year 2022 = 10 years old and older, or odometer over 100,000

Model Year Analysis

4/14/2022

19

3

5 5 5

0 0
1 1

0 0 0

2

0

6

0 0 0 0

10

0

20

39 Vehicles over 10 Years

7%

21%

11%

61%

CAR HD TRUCK TRUCK VAN



57
0.00% 57
5,400 4.26

$29.93
10 $4.45

Annual

Fiscal 

Year
Fleet Size

Annual 

Needs
Owned Leased Purchase Lease*

Equity 

(Owned)

Equity 

(Leased)
Maintenance Fuel Fleet Budget Net Cash

Incl. Tax

Average 57 5.0 57 0 166,614 0 68,400 136,971 371,985 0 371,985

'22 57 10 47 10 0 82,353 -10,000 0 59,992 132,165 264,510 107,475 371,985

'23 57 13 34 23 0 215,635 -7,211 -6,148 49,061 125,917 377,254 -5,269 371,985

'24 57 11 24 33 0 245,766 -8,380 -30,740 40,653 121,111 368,410 3,574 371,985

'25 57 18 11 46 0 304,976 -22,181 -65,042 29,722 114,863 362,338 9,646 371,985

'26 57 19 0 57 0 377,067 -146,895 -144,109 20,474 109,577 216,113 155,871 371,985

'27 57 17 0 57 0 377,067 -154,772 20,474 109,577 352,345 19,640 371,985

'28 57 17 0 57 0 377,067 -158,027 20,474 109,577 349,090 22,895 371,985

'29 57 17 0 57 0 377,067 -146,735 20,474 109,577 360,382 11,603 371,985

'30 57 18 0 57 0 377,067 -125,725 20,474 109,577 381,393 -9,408 371,985

'31 57 15 0 57 0 377,067 -201,966 20,474 109,577 305,151 66,833 371,985

YEAR 2022 2023 2024 2025 2026 Under-Utilized Lower average age of the fleet

QTY 10 13 10 13 11 0

Est  $ $1,000 $555 $838 $1,706 $13,354 $0 Resale of the aging fleet is significantly reduced

TOTAL $10,000 $7,211 $8,380 $22,181 $146,895 $0

Reduce operating costs

Newer vehicles have a significantly lower maintenance expense

* Lease Rates are conservative estimates Newer vehicles have increased fuel efficiency with new technology implementations

**Estimated Current Fleet Equity is based on the current fleet "sight unseen" 

and can be adjusted after physical inspection Maintain a manageable vehicle budget

Lease Maintenace costs are exclusive of tires unless noted on the lease rate quote. Challenged by inconsistent yearly budgets

Currently vehicle budget is underfunded

4/14/2022 Confidential

Fleet Mix

$22,312Avg. Sustainable Savings

Annual Miles

Price/Gallon$0.22
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10 Year Savings

KEY OBJECTIVES

$194,668

68% of the current light and medium duty fleet is over 10 years old

Current Fleet Equity Analysis

$382,860

Estimated Current Fleet Equity**

Fleet Cost

Proposed Fleet

Azusa Unified School District - Fleet Planning Analysis

Current MPG
Current Maint.

Maint. Cents Per Mile 
Proposed Maint.

57 Fleet GrowthCurrent Fleet
Proposed Cycle

$100.00
11.40Current Cycle Fleet Costs Analysis

37%

18%

45%

Fuel Maintenance Purchase
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RESOURCES Fleet Technology

Client Website

• Visibility and tracking of vehicle data

• Customized dashboards with          

easy reporting

• Real-time alerts

• Simplify accounting processes with 

vehicle descriptors

• Self-service features including driver 

changes, vehicle descriptors, 

mileage information and more

• Assign unlimited unique identifiers to 

each vehicle to simplify routine tasks 

and vehicle categorization
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