Possible Options for Board Member Selections

Board President
Appoints/Invites

Scheduled Rotation

Formal Board Action

This possibly works
like this:

e Superintendent
would notify
Board President
of open ad hoc
committees that
are available or
set to expire
Board President
would have
conversations
with other Board
Members
Board President
would
communicate
with
Superintendent
who the
representatives
are

This possibly works
like this:

e Board Members
would be
rotated in some
type of
systematic order
Based on their
turn, Board
Members would
be allowed to
accept or reject
an ad hoc
committee
opportunity

e This can be done
formally at a
Board Meeting
or informally via
the
Superintendent

This possibly works
like this:

e Each ad hoc
committee
would be on a
Board Agenda
for a formal
nomination and
approval

Please note that there could also be a combination of some of the

options above.




