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Superintendent ● School Reorganization Punch List
● School Reorganization Meetings



Business 
Services

● Boundaries
● Transportation
● Facilities



Ed Services ● Input on programmatic offerings



Human 
Resources

● Staffing
● Negotiating Impacts and Effects



High School ● 9th Graders and AHS



High School
Mascot and 
Color Selection 
Process

● Form a committee from the three 
high schools (include SPED and 
EL voices)

● Design initial survey to poll all 
7th-11th graders in AUSD

● Message campaign for students
● Committee reviews responses 

and develops final survey
● Message campaign for students, 

parents, and staff 
● Final survey polls all 7th-12th 

graders in AUSD, parents, and 
staff

● Final recommendation presented 
to the Board of Education



Thank You


