
AZUSA UNIFIED SCHOOL DISTRICT 

CONSULTANT AGREEMENT 
This is an agreement between the Azusa Unified School District and 

Consultant’s Name: Dr. Jennifer Edic Bryant, Dr. Katherine Bihr 

Consultant’s Title: Academic Solutions Group, LLC 

New Employment of this Consultant X Repeat of Previous Employment of this Consultant 
Date(s) of Service/Workshop: September 14, 2022 – June 30, 2023 

Title of Service/Workshop: Comprehensive Support and Improvement Technical Assistance 

What service will be provided? 
Academic Solutions Group (ASG) will provide an academic improvement support program for Magnolia 
Elementary School. ASG will provide customized consulting services and related professional learning for 
administrators and staff focused on the school’s Comprehensive Support and Improvement (CSI) plan 
within its 2022-2023 School Plan (SPSA) and aligned with the district’s LCAP and Academic Success Drivers. 
Areas of focus will include improving the effectiveness of Magnolia’s professional learning communities and 
data-driven improvement cycles leading to improved academic achievement for students. ASG will 
concentrate the improvement focus on students who are English learners. ASG will provide other technical 
support needed for school improvement related to CSI and the Magnolia School Plan. Services will include 
comprehensive needs assessment, professional learning for staff, facilitation of PLC process, protocol 
design, data collection, individual and small group coaching and capacity building around using teacher 
collaboration to improve student outcomes. 

How will this service improve District/student outcomes? 
The technical assistance provided by Academic Solutions Group will support Magnolia Elementary School’s 
work in implementing their School Plan and Comprehensive Support and Improvement requirements. 
Specifically, Magnolia Elementary School will refine their PLC process and improve classroom instruction 
which will result in improved academic learning outcomes for English learners and for all students. 

How will we know when the consultant’s objective/s are met? 
-Magnolia Elementary students will show growth in academic achievement, data will be gathered from
multiple sources (classroom diagnostic and formative assessments, school and district assessments, state
test results, and shifts in the academic indicator on the California School Dashboard).
-Site Administration, leadership, and consultant will co-develop a professional learning community
improvement plan. This plan will be aligned to the Magnolia Elementary School Plan and District’s LCAP.
-Magnolia Elementary School will complete data-driven cycles of inquiry throughout the school year leading
to instructional change and student academic growth. Post-cycle teacher feedback and measurements of
PLC implementation will be collected.
-Outcomes will also be measured through observations of instructional shifts by site leadership, the
consultant, and staff.

FEES: Maximum $25,000 (up to 120 hours at an hourly rate of $210) 
Personnel: Materials: 
Travel: Meals: 
Charged to (list the budget account): 

LCFF Base: LCFF Supplemental/Concentration: 

Other: 



AZUSA UNIFIED SCHOOL DISTRICT 

I understand that this is a tentative agreement subject to approval of the Azusa Unified School District Board of 
Education. 

Consultant’s Agreement Administrator’s Approval 
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