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Policy 4315: Evaluation/Supervision Status: DRAFT

Original Adopted Date: 10/05/2010 | Last Reviewed Date: 10/05/2010

The Governing Board believes that recognizes-the-importance-of regular,-and comprehensive evaluations designed
to holdef administrative and supervisory staff accountable personnel-to-provide-ongoingfeedbackfor ﬂ]ﬂ[
continvous-improvement-of employee-performance.are k improving their instructional | rshi

management skills.: Evaluations shall be linked to the district's vision.and goals and ,%H%\fegeplamschool
improvement plans.

Evaluatlons shaII be used to recognize the exemplary Skl||$ and accompllshments of administrativeclassified-senior

management and supervisory employees, serve as a criterion for contract renewals, and te-identify areas needing
improvement. When the evaluation indicates areas needing improvement, the Board expects employeessuch-staff to
take the initiative to improve their performance and for their supervisors to assist them in obtaining needed job skills.

Administrative and supervisory employees shall be evaluated in accordance with provisions of employee contracts
and/or applicable collective bargaining agreements as appropriate.

The Superintendent or designee shall make written evaluation procedures available to all administrative and

Evaluation criteria for certifi hool si ministrators m nth lifornia Professional ndar
for E ional L rs (CPSEL) and also may incl n limi viden f: (E ion 44671

ropri n lations. Local an mi ments may incl rnllmi

ndardiz ments and formativ mmativ nchmark, end-of-ch r, end-of- r
Advan Placement, International B laur | ntran n rforman men




4. Th ili nalyz lity instructional str i nd provi ffective f k that |
instructional improvement

The evaluation shall be dated and signed by the elassified-seniormanager-ersupervisery-employee and evaluator.
Thehis/her-supervisor-The-manager-or-supervisory employee may respond in writing to the evaluation within a
reasonable time10-days after receiving a copy of the evaluation._ The response shall be attached to the evaluation

and placed in the employee'shis/her personnel file.

Policy Reference Disclaimer:These references are not intended to be part of the policy itself, nor do they indicate the basis or authority
for the board to enact this policy. Instead, they are provided as additional resources for those interested in the subject matter of the
policy.

State References Description

Ed. Code 35171 Availability of rules and regulations for evaluation of performance
Ed. Code 44660-44665 Evaluation and assessment of performance of certificated employees
Ed. Code 44670-44671 Principal evaluation

Ed. Code 45113 Notification of charges, classified employees

Gov. Code 3540.1 Public employment definitions

Gov. Code 3543.2 Scope of representation

Gov. Code 3545 Appropriateness of unit; basis

Management Resources References Description

Commission on Teacher Credentialing Publication California Professional Standards for Educational Leaders, February 2014

Association of California School Administrators -

Website https://simbli.eboardsolutions.com/SU/DMWjgGR6N1o00UHyxBdPXeA==
Website Eommissiir?wnl?n Te?’CheIr Cire:entirilnng- xWNigRUulsaq7efc7aH4Q==
Website E&MMMMM@MX&ZMEMXQE
Website California Department of Education -

https://simbli.eboardsolutions.com/SU/0s2jg5DcA2RawmY2VZ5FZQ==

Cross References Description
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Vision - h ://simbli rdsolution m x160250Pd39Bnny4WPoA==

Goals For The School District -
Local Control And Accountability Plan -
https://simbli.eboardsolutions.com/SU/OQa8UxEDuhqé6BH2zsd274XA==

Local Control And Accountability Plan -

h ://simbli rdsolution m D94eHfiVAABKYIGLOhw==
Accountability -

Evaluation Of The Superintendent -
https://simbli.eboardsolutions.com/SU/AH2isIshKsKrhxNIlloBTg4sbA==

Concepts And Roles -
o lsoluti /SU/OD2npGAZCiRikdMzfor9zA==

Personnel Files -

PR lsoluti SU/ZbKyC91DY3C TWWC N==
Employee Notifications -
h ://simbli.eboardsolutions.com IshXEwBJdPhVomngSsIshGXCamQ==
Evaluation/Supervision -

RO soluti /SU/IBUUGP iCPtV6fM6ZWYONg==
Evaluation/Supervision -

Professional Standards -
h ://simbli rdsolution m TGFaZorslshLeTKDI lofQ==

Bargaining Units -
https://simbli.eboardsolutions.com/SU/Me9RciM9hArmlwaa20bDsQ==

Personnel Files -

https://simbli

Professional Standards -

_ . RQObIZEJCT XxDrywe=

Professional Standards - Code Of Ethics Classified Employees -
https://simbli.eboardsolutions.com/SU/Yn4FDSgBUNSbsWF3lvpklQ==

Bargaining Units -
https://simbli rdsolution m 7v57ZHkOL1RKpslbbtMO3w==

Administrative And Supervisory Personnel -

https://simbli.eboardsolutions.com/SU/zuSelJPDOgilsgIN1IWCEbg==

Administrative And Supervisory Personnel -
https://simbli.eboardsolutions.com/SU/WFN9G8yzSCrOPXAwha26sg==

Administrative Staff Organization -

Contracts -

_ . soluti /SU/ShoX(3Yy72BL) WiAdpg==

Personnel Files -
https://simbli.eboardsolutions.com c66XSPEsSGJAEqgplus435ncEpw==

Professional Standards -

N oluti /SU/aV2yR2enE6PxyEBOYIAPA==

Professional Standards -

https://simbli.eboardsolutions.com/SU/sVVigfkApxmtRMQLISMRyQ==

Staff Development -
h ://simbli rdsolutions.com mi31ZJf1Z6P6XIztQhGr3Q==



Staff Development -

4331 https://simbli.eboardsolutions.com/SU/hqxZRIEBEWMHDIZdRfApig==

4340 Barga.unlr.lg Uplts - . _
6020 Parer.lt In_volvgment - . _
6020 Parent Involvement -
h ://simbli.eboardsolutions.com YMCsIshYRfeMGnJYFXn2LFUFQ==
6141.5 Adva.nce.d Plgcement - . _
6162.5 Stude:nt Asse.ssment - . _
State Academic Achievement Tests -
6162.51 h ://simbli rdsolution m NUVRB 9i7omFVQPAQiIiVw==
6162.51 State.Ac:fldenjlc Achlevemgnt Tests - .
9000 Role Of The Board -
https://simbli.eboardsolutions.com/SU/yCFHLIFLUDCtfgppluseQHTjg==
9321 Closed Session -

h ://simbli rdsolution m xVTE4sunzJru8wB 1g==



