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School Reorganization

Decisions

Sites to Remain Open

Sites to Close

Gladstone High
School

Center, Foothill, and
Slauson Middle
Schools

Ellington and Powell
Elementary Schools

Azusa High School Name



Implementation

2022-2023 Azusa High School Mascot

= TK-K from Ellington and Powell = Facilitator

to open schools
P = Committee

=> oth graders from GHS to AHS

= Decision
2023-2024

Open Elementaries TK-5th

Gladstone Middle School
6th-8th

Azusa High School gth-12th




Surplus Property

® 7-11 Committee agenda item approved on 8/9/2022

m In the process of:
e Finalizing the application
e Set dates
e Community communication, including mailer

® Development Consultant Contract for consideration at a
future Board of Education meeting



Facility Modernization
&
Enhancements



Movements

e Alldisplaced teachers received
boxes and preprinted labels

e All boxes delivered to new
locations as noted on the labels

e All classrooms cleaned and ready

e Allinstructional related materials,
including curriculum, have been
moved to the new location




e 23 from Gladstone to Azusa
e 3from Ellington to Valleydale
e 2from Powell to Lee




Azusa High School

e Gym

e Classroom Conversion

| il



/ Gym Floor

e New Wood Panels
e New Trellises
e New Paint



Install Divider Wall

Carpet and Laminate Flooring
Paint

Lighting







On the Horizon

e Classroom Modernization
o Lee - Plans are being drawn
o Dalton - Awaiting Division of State Architects (DSA) approval
o Paramount - Awaiting DSA approval
e Request for Proposal
o Asphalt
o Painting
o Fencing
o Roofing
e Playground Equipment
e Surveillance



Educational Services

e 9th grade textbooks moved from
GHS to AHS

e Replacement items ordered
e Digital subscriptions updated

o TK &K materials transferred to
Valleydale and Lee

e Beforeschool care







High School Reorganization

Staff moves from GHS to AHS

AHS-GHS bands have been collaborating in a combined band summer camp at
AHS

July 27: AHS-GHS Leadership Symposium

Aug 2: Organized Unity Hike for incoming students

Aug 10-Aug 11: AHS-GHS Link Crew Leader Collaboration

Aug 12: 9th Grade Link Crew Orientation

Aug 17: Combined AHS-GHS Faculty Meeting in AHS Gym for Team Building




Human Resources

School Reorganization Memorandum of Understanding with AEA
Selection Day on May 11, 2022

Transfer workflows

Extra hour workflows

Looking Ahead

e Continue working with our labor partners
e Work on staffing for the 2023-2024 school year



Questions?

Thank you!



